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Installation and deration of a Repart# Management Program 
Throughout the Office of the Comptroller 


1* Reference 1# mad® to yensr semerandua of 20 .January 
!?<&, and attaehwsnte, regarding the subject program. 

2, The proposed program has been reviewed by appropriate 
members of the staff of the Finance division. Hie eoneensue Is 
that such a program is much needed and should result in sub* 
etenti&L improvements in the reporting forms* processes and 
estimates of value of reports In relation to Investments of 
«Sw®® nnct iR«n®y a 

|* we are net certain that we understand the full scope 
of the program (far instance, its application to accounting 
and ether reports submitted by the field) hot it ie quit© evi- 
dent that its full Implementation will require time mid staff 
work ©f the type available only in the TAP or PAS groups. 
Finance bivlaion is, of course, prepared to contribute to the 
program to the mx5mm extent of its capability. 


25X1A 




